
RRCC Academic Master Plan Committee  
Meeting #1 (October 9, 2013)  

Agenda  
 

1)  Welcome and Introductions [Bob] 
 
2)   Committee Charge, Time-Table, Goals & Outcomes (Bob) 
  
3)  “Reverse Design Model” [Richard & Shyrel] 

Group Exercise; “Start with the end in mind…..define, design & deliver” 
 
a.  What do we expect an AMP to do for the College, Faculty, Staff, and Students  

 (Identify the Benefits) 
 
b.  How do we define and measure each of these? (Plan the Assessment Methodology) 
 
c.  What is the “Value Proposition” of having an AMP in place? (Identify the Outcomes)  
 
d. How will an AMP assist in achieving/reaching these Outcomes? (Build the Strategies) 
 
e.  What does an AMP look like? (Design & Implementation) 
 
f. Why should we have an AMP? (Define Vision & Goals) 
 
g.  What would happen if we did not have an AMP? (Clarify the Values) 

 
4)  AMP PowerPoint & Resources on Shared Drive: [Richard] 

a. Research Materials 
b. AMP Models & Templates 
c.  Program/Discipline Portfolio & Review Examples 
d. Academic Achievement Examples 

 
5) Meeting Dates and Locations for Fall 2014 [Bob] 
 
6) Assignments and Agenda for Meeting #2 (9-23-2013) [Bob, Richard & Shyrel] 


